Q.  If the number of positions that need to be reduced rises from six, how does the TDA influence which jobs are eliminated? 
A.  The FY13 (Provisional) TDA reflects authorizations and would be used as the basis for shaping the workforce.   However, some exceptions/deviations may be appropriate/necessary
Q.  When will Garrison know the exact number of positions that need to be reduced and how high could the number go?
A.  This will be dictated by FY 12 funding and the tools that DOD allows us to employ to get down to our authorized TDA numbers.
Q.  If an employee goes through forced separation, will Relocation costs be paid if here on a transportation agreement, will they be eligible for unemployment benefits and will assistance in finding another job be available? 
A.  Those here on a transportation agreement are eligible to return to their previous place of residence.  If a reduction in force occurs the Priority Placement Program is mandatory for those affected.  Involuntary separation makes an employee eligible for unemployment benefits.
Q.  Why are the 311 positions posted on the IEPP website unavailable for viewing? 
A.  HQS IMCOM G1 reports that the web site access is on pause.  Anticipated operational date is Jan. 16, 2012.
Q.  Will current employees still receive the within grade increase? 
A.  Yes. Employees who are in a pay status would still receive a regular WIGI.
Q.  Have the twoVERA/VSIP selectees been notified? 
A.  Not officially. The VERA/VISP window will be open Jan. 9-17.  Dist A to include application and submission information went out to all DACS on Jan. 6, 2012.
Q.  If an individual has 20 years on the books and is at the end of their 3-year commitment are they eligible for VERA/VSIP? 
A.  Generally employees are eligible for the buyout incentive if they:  1) Are U.S. citizens as defined in 5USC 5597; 2) Are eligible for optional retirement, resignation or voluntary early retirement; 3) Are serving in an appointment without time limitation; and 4) Have been continuously employed by the Department of Defense (DOD) for at least 12 months immediately preceding the effective date of separation. 
 
The following employees are not eligible for this incentive: 1) Are a reemployed annuitant, 2) Are on a Schedule “C” excepted appointment, 3) Are an uncompensated employee, 4) Have accepted a position with another federal agency, 5) Are eligible for disability retirement under any federal employee retirement system, 6) Have received a notice of involuntary separation for misconduct or unacceptable performance, 7) Have received a specific notice of separation under a reduction in force, 8) Received a separation incentive payment previously, or 9) declined to relocate with their position or declined a transfer of function. 

 Absent a waiver, an employee is ineligible for a buyout if he or she is: 1) Covered by a written service agreement such as, but not limited to, those required in conjunction with a permanent change of station, training, student loan repayments, critical acquisition positions, or recruitment or relocation incentive, 2) Receiving a retention incentive, 3) Receiving a special salary rate, or 4) Occupying a position defined as “hard to fill.” 

Retirement Eligibility Requirements - Employees must meet the appropriate eligibility requirements by the proposed effective date of their retirement. For additional information on retirement eligibility, visit the Army Benefits Center-Civilian (ABC-C) at https://www.abc.army.mil, or call 1-877-276-9287 or 9833 (for the hearing impaired). 

Q.  Is IEPP only available to IMCOM? 
A.  Yes
Q.  Is there a timeline on how long it takes a Reduction In Force to occur? 
A.  Yes, current timeline is a minimum of 180 days
Q.  If Garrison requests a Mock Reduction in Force will employees be notified of the action and results? 
A.   Results will be shared with the Union.  Garrison Commander will determine if specific results will be shared further.
Q.  If an employee chooses to retire, will that position remain unfilled?  
A.  It would depend on the position.  If position is determined to be critical it may be necessary to fill, but would look to fill internally first, if qualified candidates are available.
Q.  Is there a website that provides status on any pending Reduction In Force? 
A.  Yes.  CPOL.army.mil; PERMISS has an index of topics, but information may be limited.
Q.  Is the current reported number of position reductions (six) a fluid number or is it set in stone? 
A.  Nothing is set in stone.  We may need to adjust as we receive additional guidance.
Q.  Are there certain positions affected if people don’t want to retire? 
A.  Actions are based upon position actions, not people.  If an individual is sitting in a position that is affected, their retention/separation will be determined by their retention standing or individual decisions such as retirement, resignation, etc.  If an individual is eligible to retire but elects to remain they could impact another employee with a lower retention standing.
Q.  How does Reduction In Force affect those with return rights? 
A.  If an individual on a transportation agreement is separated through RIF they will be entitled to return transportation regardless of tour completion. 
Q.  If an employee has to move to another position in order to stay employed; will training be made available for the new position? 
A.  Individuals who are offered positions under RIF procedures will normally posses the basic qualifications for a position which would mean only minimal training should be necessary and in most cases would be on the job training (OJT).  Any training in addition to that would be looked at on a case by case basis.
Q.  What is the Who, what, when, why and how of the IEPP program? 
A. IMCOM Enterprise Placement Program (IEPP) is designed to maintain valued and talented IMCOM personnel, fill critical vacancies without adding to IMCOM on board strength and to fill jobs faster. The online address to IEPP is: https://www.us.army.mil/suite/page/662838
