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Topics that customers would like clarification on: N/A

1. Are we allowed to use our government-owned ATVs to perform government work?
(Continuation from last month’s request to review the ORRV Policy #17)

A: Policy 17 is currently being reviewed to incorporate the procedure on how to request an exception to policy for tenant units to utilize their ATVs for government business. These exceptions to policy will be reviewed and granted on a case by case basis by way of the Garrison Safety Office, Directorate of Emergency Services, Garrison Legal Office, with final approval residing with the Garrison Commander. 

What customers wanted to hear more about:

1. Would like to hear about NHC’s plan for rent increase.   

A:  Regarding the potential for future increases in lease rates, we have made it very clear to those persons we have been speaking with that future increases in lease rates for non-military residents are tied most critically to the future increase in utility rates that is pending and until the utility rate has been finalized for Fort Greely we have no idea at this point what the extent of lease rate increase may take the form of in order to cover the cost increase due to utility cost increases. When the utility rates are ultimately adjusted (and if they remain as currently proposed with no intervention from the Army), non-military residents can expect to see a corresponding increasing in the lease rate going into effect soon after in order to adequately cover such cost within our operating budget. To our knowledge, we have not indicated any sort of "stepped approach" in such an increase. From our perspective, such a lease rate adjustment will most likely occur in one adjustment as that is likely the way the utility rate increase will be implemented upon the project by the FGA Directorate of Public Works.  We simply cannot afford for the project to absorb utility costs from non-military residents using a stepped approach over the course of several months.  Until the utility rate adjustment is fully addressed and we know what the cost will be moving forward, it is premature for any of us to speculate on the extent of potential lease rate increases.

2. Would like to hear about NHC’s policy in detail for pest control – specifically swallow nests and the parasites that reside in them.   

A:  Regarding the bird nest concern, we will investigate the extent of the problem and determine an appropriate course of corrective action to remove the nests and associated feces in a manner that does not violate any of the migratory bird restrictions that prevent a more timely mitigation of this situation.  We will follow up with you in the coming week to discuss further a way forward and potential schedule for how we can mitigate the concerns being raised.  While the use of a pressure washer may seem to be obvious solution, we must be very careful in the use of such equipment to prevent damage to exterior siding and other elements as well as forcing feces and fluids to collect behind siding to only exacerbate the problem and potential health concerns.


What customers thought we could do better on: N/A


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]What services customers would like us to provide: N/A

Successes so far:

Free Room re-opened, expanded with shelves, tables and more.
Pot-luck and birthday party room established within the vicinity of the Free Room and Indoor Playground.
Full-size refrigerator is now in place at the Indoor Playground/Free Room ready for use.
Drop off donation box built for Free Room just outside the entrance to the Indoor Playground.
Light installed above entry door on Indoor Playground and a diaper changing station was established within the vicinity for your convenience.
Garden plots increased from 10 to 20 with manure-rich soil.
Recycling bins established at the Aurora Community Activity Center in support of the Quality Recycling Program.
Lifeguard training is now offered at our Fitness Center.
Vending machine contract has been filled.
Troop Store now stocks more Military Clothing items for our Soldiers in order to help mitigate lengthy trips to and from Fort Wainwright. 
	1
	



