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Topics that customers would like clarification on:

Can we turn the heat down in the barracks? It’s too hot.  Due to the warmer weather and the change of season the heat has been shut off in the barracks. Continuous improvements are being made to the HVAC system in the barracks to help mitigate the problem next winter.

Can we have assigned parking spaces at the Barracks Building 662?  Currently there are 57 regular parking spaces and two handicap spaces available for parking. We have 77 rooms available for Building 662. That leaves 20 possible individuals without an assigned space. Please understand that if we can’t do for all, then we won’t do for some. Though we recognize your concerns about limited parking availability we are confined to the Army Regulation 190-5 and Fort Greely Supplement 190-5 that states parking will be on a first-come, first-served basis. Authorization for assigned, designated parking areas for specific persons, groups or organizations should be avoided with the only designated spaces being for permit only (i.e. handicapped).  Because we are a small installation, parking can become difficult at times, especially in the colder, harsher months.  To help offset the limited spaces there is a parking lot just south of the barracks that may be beneficial for longer-term parking. 

Why does the housing rate appear unequal across the board? The Housing Project (RCI) charges rent that is equivalent to the service members Basic Allowance for Housing (BAH) with dependent rate.  Dual service members pay rent equivalent to the senior service members BAH with dependent rate.  The partnership's (Actus Lend Lease/North Haven) goal is to provide comfortable homes, community atmosphere and superior service on the installation at an affordable price for all service members.  By maintaining rent at everyone's BAH, we can achieve that goal.  By changing to a market rent structure based on common rental rates normally found in the surrounding community, most homes would be unaffordable for Soldiers.

Is it regulation to be locked into a one year lease with North Haven in such a remote location for Soldiers? Soldiers are not "assigned" to housing; they have the choice of leasing with NHC or seeking other available housing options.  The lease terms and requirements were determined by the CDMP as negotiated between the DA and Lend Lease.  They are compliant with all AK laws and normal real estate practices.  

What customers wanted to hear more about:

Can we use the AAFES online catalog if we are a DA Civilian? This question is still being looked into by our AAFES General Manager, Mike Lowry. 

What’s the update on the AAFES Coffee Shop – we miss it? The AAFES Coffee Shop currently has five potential contractors interested in running it. The contracting phase is currently in motion and the anticipation is that it will be opened within 90 days. We will keep you updated as information is provided. 

When will the vending machines be filled? The vending machines are being filled at this very moment. An individual has been selected to work this contract under Pepsico. Thank you, for your patience in this matter.

Can we have the Delta Wind Newspaper available for sale at the Troop Store on Fort Greely?  This question is still being looked into by our AAFES General Manager, Mike Lowry. 

We would like to see more of a tobacco selection at the Troop Store with reasonable prices. Our tobacco products come from our warehouse in California, the prices are uniform for all, not extreme. We’ve been working on getting the items back in stock; two weeks ago things were looking pretty good as far as selection and quantity go.

Why is there a $100 limit on fuel purchases at the AAFES Gas Station? The $100 limit for fuel transactions is based on 25 gallons of fuel dispensed (25 gal at $4 a gal). This is not an arbitrary limit, but rather a requirement to assist in fuel leak containment should something go terribly wrong at an unattended fuel site. Spills up to 25 gal can be worked at the garrison level. Spills over 25 gal become a serious environmental issue; therefore, the Exchange is required to set a limit on the pumps. Unfortunately, there is no work-around for this issue so customers will have to continue to make multiple purchases as needed.



Special note – we are planning on bringing a GNC Road Show to Fort Greely Troop Store around July 14-15, although the dates and times have not been finalized, we are looking forward to this being a neat event for Fort Greely Members. Please stay tuned for more information to follow.


What customers thought we could do better on:

We’d like to have Lifeguard Training offered at the pool so we can become certified? There is a Lifeguard pre-test on Friday, May 18 at 7 pm and Saturday, May 19 at 10 am. If you pass the pretest then the first lifeguard training class will begin at 1 pm on Saturday, May 19. Classes will then be held Tuesdays through Thursdays from 4:30 – 9 pm and Fridays from 7 – 10 pm from May 22 – June 1. Final day of testing will be Saturday, June 2 from 10 am -4 pm. Cost is $150 ($75) for Active Duty Members. Supplies needed: swimming suit, towel and goggles (if desired). Individuals interested must have strong swimming skills and pass the pre-test prior to taking the training. Please call the Fitness Center if you are interested at 873-5665.

Would you please merry-up the Youth Center calendar with the Delta-Greely school calendar so that our children have somewhere to go from the hours of 7:30 am to 10 am while we are at work during the summer? Fort Greely FMWR CYSS has program options for child care and offers parents alternative care:
- Alternative Child Care is offered at the School Age Center, open from 6 am to 6 pm. This is a fee-based program with fees ranging from $20-$58 dollars weekly.  Weekly fees are based on total family income.

- Youth Center hours of operation are based on ARMY CYS Services policies with mandated hours of operations.
	
*Summer hours begin May 21: M-F 11 am – 7 pm and Saturday 2 pm to 10 pm, open for youth 6th - 12 grade (5th graders going into 6th grade are not authorized to use the YC until they are officially in the "6th Grade" 2012-2013 school year)

- Home Alone policy allows children/youth in grades 6-10 to remain home alone for up to 10 hours, and youth in grades 10 -12 to remain home alone up to 24 hours.


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]What services customers would like us to provide:

Would you please help us find a refrigerator for the Indoor Playground: Through diligent work on behalf of the Directorate of Logistics a full-size refrigerator has been found for and placed in the Indoor Playground for all to use. Don’t forget that it is an excellent location to have pot lucks and birthday parties. Call the Fitness Center at 873-5665 to schedule a time and check out the key to the facility. It’s there ready for you to enjoy!

Successes so far:

Free Room re-opened, expanded with shelves, tables and more.
Pot-luck and birthday party room established within the vicinity of the Free Room and Indoor Playground.
Full-size refrigerator is now in place at the Indoor Playground/Free Room ready for use.
Drop off donation box built for Free Room just outside the entrance to the Indoor Playground.
Light installed above entry door on Indoor Playground and a diaper changing station was established within the vicinity for your convenience.
Garden plots increased from 10 to 20 with manure-rich soil.
Recycling bins established at the Aurora Community Activity Center in support of the Quality Recycling Program.
Lifeguard training is now offered at our Fitness Center.
Vending machine contract has been filled.
Troop Store now stocks more Military Clothing items for our Soldiers in order to help mitigate lengthy trips to and from Fort Wainwright. 
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